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The goal of this survey is to collect feedback and perspectives on promising use cases and pain points for connectivity with a focus on operational needs (non-IFE). 

	Disclaimer and Data Handling - Note to Participants


· All responses to this survey are treated as strictly confidential. Raw submissions are reviewed privately by the survey administrator only and are never made publicly accessible. No individual response will be published, shared, or attributed in any form.
· No personally identifiable information will be reported. Any output derived from this survey will be fully aggregated and abstracted. No individual airline, carrier, respondent, service provider, or avionics manufacturer will be named or made identifiable.
· No names of people, organizations, or vendors will appear in any report. Findings will combine, anonymize, and generalize underlying details so that no single response can be traced back to its source.
· Where a finding could indirectly identify a participant, it will be further generalized or withheld.
· Report distribution. By providing an email address, you will receive a copy of a report based on this survey upon its completion. Please note that the report shared with participants may be limited in scope and will present only consolidated, anonymized findings rather than complete or raw data.
· Use of contact details. Name and email are optional and are used solely to send you the report and, if you have volunteered, to arrange a follow-up interview. They are never used for any other purpose and are never included in reported results.
· By completing and submitting this survey, you acknowledge and agree to these terms of data handling. If you have any questions about how your data will be used, please contact the survey administrator before submitting.

Thank you for sharing your perspective. This survey is a short, open-ended companion to our detailed questionnaire. Write as briefly or as fully as you like. Please focus on non-passenger applications of aircraft connectivity (cockpit, ops, maintenance, EFB, enterprise). 10–15 minutes.

About you
	ROLE / FUNCTION
 

	AIRLINE / ORGANISATION
 

	FLEET TYPES & APPROX. SIZE
 

	REGION OF OPERATION
 

	AREA OF FOCUS (cockpit, ops, maintenance, IT, EFB, exec)
 

	YEARS IN THE FIELD
 



	Q1
	Describe your main Connectivity initiatives
What initiatives related to non-passenger connectivity (cockpit, ops, maintenance, EFB, enterprise) are you currently running or planning? Briefly describe scope, status and what you're trying to achieve.



	





	Q2
	Describe what is working well today
Where is non-passenger connectivity already delivering clear value (e.g., Operationally, Technically, Financially or for your own people?)? What should we keep doing?



	





	Q3
	Describe what could work better
Where do you see the biggest gaps, frustrations or underperformance today (e.g., onboard, in the enterprise, or in the supplier ecosystem)?



	





	Q4
	What is your Near-Term untapped opportunity? 
Looking 1–3 years out, what is the most valuable non-passenger use case or capability that is within reach but not yet captured?



	






	Q5
	What is the Enabling technology or services you need? 
What specific technology, infrastructure, standard or service would most unlock that opportunity (e.g., bandwidth, latency, cyber-security, edge computing, easier certification path, supplier capability…)?

	
	



	






	Q6
	What are your biggest roadblocks?
What is holding progress back the most: e.g., cost, regulation/certification, vendor lock-in, integration complexity, talent, organizational alignment, cyber risk, or something else?



	






	Q7
	What is Your ten-year wish?
Looking out to 2036, what do you wish would be fundamentally different about non-passenger aircraft connectivity compared to today?



	






	Thank you. If you stop here, you've already given us what we need. If your role gives you a strategic vantage point, five optional questions on the next page would be especially valuable (~5–7 minutes).




	OPTIONAL - FOR MIDDLE & TOP MANAGEMENT
Strategic Perspective



Below, you find Five non-technical questions for executives, planners and decision-makers. Anyone with a view on how non-passenger connectivity fits into your wider business agenda is free to answer. A few sentences per question will be very valuable.



	Q8
	Strategic Placement in your Agenda
Compared with other transformation priorities (e.g., Fleet Renewal, Sustainability, Customer Experience, Cost Reduction Programmes…), where does non-passenger connectivity sit on your agenda today? Where do you believe it should sit three years from now?



	






	Q9
	What makes your Business Case land? 
What kind of business case would move non-passenger connectivity from “interesting” to “approved” at your airline in terms of payback period, scale of savings, revenue uplift, or risk mitigation? What has stopped previous cases from clearing the bar?



	






	Q10
	What is your Innovation posture? 
On non-passenger connectivity, does your airline prefer to be a pioneer, a fast follower, or wait until solutions are fully proven by peers? Has a past experience (good or bad) shaped that stance?



	






	Q11
	Link to sustainability and net-zero commitments 
How do you see non-passenger connectivity contributing (or failing to contribute) to your fuel-efficiency, emissions, and net-zero commitments? Is it part of that conversation today or treated separately?



	






	Q11
	What is your Organizational readiness? 
Setting technology aside, what changes inside your airline (e.g., talent, decision rights, contract structures with OEMs and suppliers, partnerships with regulators…) would be needed to fully capture the value of connected operations?



	







	Thank you for going further. Please return this completed survey to Peter Lemme (plemme@seamlessalliance.com).

Contact for follow-up:  plemme@seamlessalliance.com
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